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Protank Management S.A , as a Company dealing with transportation of oil/chemical

cargoes regularly collects and takes into account all “loss prevention” or case study circulars and share findings with its crew.

Officers and crews onboard are encouraged to participate with their comments

after discussing those topics in safety meetings.
Our aim is to avoid recurrence of similar incidents.

As a continuous improvement effort, Company manuals are subject to review and

amendment taking into account those industry circulated loss prevention and

lessons learnt circulars. 
Please find attached a case study received from Gard P&I in respect of Oil Record Book 
A chemical tanker regularly traded between European and Caribbean ports. The Chief Engineer, aware

that the German authorities were very particular about matching the amount of sludge incinerated with

the amount of oily water generated, was careful to fill in the Oil Record Book neatly making sure that the

numbers ‘added up’ so as to avoid fines in Germany. During a voyage the incinerator developed problems

and required repairs. The Chief Engineer duly contacted the vessel operations department and parts were

ordered for delivery at the next port of call in the Dominican Republic.
Unfortunately, delivery of the parts was delayed and the operations department ordered the vessel to sail

without repairing the incinerator. The plan was to complete the repair the next call to the Dominican

Republic in about six weeks. The Chief Engineer was ordered to retain sludge on board and the operations

department scheduled discharge to a waste facility.
The Chief Engineer, in order to maintain the neat Oil Record Book, continued to show sludge burned in the

incinerator on the same regular schedule as he had previously shown when the equipment was working. The discharge to the reception facility was not logged because the Chief Engineer thought it would confuse the authorities and could cause delays during port state inspections.
Upon her return to the Caribbean the vessel was ordered by the charterer to San Juan, Puerto Rico before she was to call at the Dominican Republic. Puerto Rico is a US Commonwealth country and is subject to US Coast Guard jurisdiction. The US Coast Guard boarded for a port state inspection. On his rounds, the inspector asked to see the Oil Record Book and inspected the oily water separator and the incinerator. The inspector asked the Chief Engineer if the incinerator was functioning properly and he responded yes, to avoid delays.
The inspector asked the Chief Engineer to demonstrate the operation and at that time the Chief Engineer

admitted that the unit was out of service but scheduled to be repaired when the vessel reached the next port.

The inspection concluded. In two hours time, the vessel was boarded again by a different team of Coast

Guard inspectors. The crew was instructed to muster in the mess. The Master, the Chief Engineer and the

subordinate Engine Room crew were examined extensively by the Coast Guard inspectors about the accuracy of the Oil Record Book. The Oil Record Book was seized, the vessel was detained by a Captain of the Port order and most of the crew were detained for questioning. In order to leave the port, the vessel’s operators were required to post a USD 1 million Surety Bond and to agree to house and feed the crew during an investigation. Substitute crew had to be arranged and the vessel resumed her schedule.

The vessel operator supplied proof that oily waste water was accounted for by the disposal receipts and

the USCG concluded no illegal discharge had occurred and thus, after a three week period the investigation ended. 
Nonetheless, the Chief Engineer was fined for lying to the Coast Guard and for making false entries

in the Oil Record Book. The ship operator was also fined for the Chief Officer’s conduct. 

Bear in mind the below text.

The Act to Prevent Pollution from Ships (APPS) is the US version of MARPOL. 
It is both a civil and a criminal violation under APPS and domestic US law to intentionally falsify an Oil Record Book. 
If the entries are intended to hide discharges of oily waste water, for example, by bypassing the oily water separator, the penalties can be very severe. 
The vessel operating company can be fined millions of dollars and the individuals involved can be sent to prison. It is also a crime called obstruction of justice to lie to a US Coast Guard inspector. 
In this scenario, the intent was not to hide illegal discharges but the entries were intentionally false. The ORB should have shown the discharge to the reception facility and not included the incinerator use when it was not actually in service. In this scenario, the fines are civil fines rather than criminal fines because there was no intent to hide pollution. 
The fines as well as the costs of the delay, accommodation of the crew and replacement of crew could have been avoided by correct entries and explaining to the USCG that the incinerator was scheduled for repair and that the vessel was ordered to retain sludge for discharge at a proper facility

